
WHAT IS THE PULSE OF LEGAL
FRATERNITY DURING COVID-19?
AN INITIATIVE BY BITHIKA ANAND

As all of us brace through challenging

times, ‘collaboration’ is the norm of the

day. Tough times call for being together

and deriving strength from each other.

Our Founder & CEO, Bithika Anand,

started an interesting fraternity-level

initiative where she has spoken to      

 eminent members from the legal      

                                               fraternity to understand the best practices they are following amidst the

COVID-19 crisis. A series of her interactions with eminent legal

personalities has been shared herein below. 

Thanking everyone for showing so much support in her fraternity-level

initiatives, Ms. Bithika expresses gratitude to all the fellow members for

coming forth to share their thoughts and experiences. Ms. Anand adds

"As I always say, when we collaborate and join hands, we learn from

each other and fuel each others' growth. Difficult times like what we are

witnessing right now, always bring out the best in people . Hence we

should keep the spirits high.  I must say that it has been such an

interesting experience to talk to all these stalwarts and get their

refreshing and progressive views on how to handle crisis."



Mr. Anand Desai, Managing Partner, DSK Legal

"It is a great time to re-assess the judicial process and put in place

systems, processes and protocols to increase the efficiency. We

should try to utilise this time to clear the backlog of all the pending

activities, plan for the future and complete all our preparations for

initiatives that need to be implemented when the situation

improves."

Mr. Gaurav Mediratta, Chief Legal Officer, Marico

Group

“We may have been maintaining social distancing, but have never

been more hyper connected, thanks to all the IT tools at our

disposal. Just shows necessity is the mother of adaptation. Things

that took months are being accomplished in days and things that

took days are being accomplished in hours”

Dr. Lalit Bhasin, President of Society of Indian Law

Firms (SILF) and Bar Association of India

“We should take these unfortunate developments in our stride

and treat this as a part of our continued learning programme to

prepare ourselves for any future adverse situations.”

"Go beyond the call of duty, keep the morale of the troops high

and read, read, read - use this time to get wise beyond your

years...and do Yoga..."

Mr. Sawant Singh, Co-Founding Partner Mumbai, 

Phoenix Legal



These are the times to diversify and create multi-dimensional

practices. One-dimensional practices would find it difficult to

function. As the economic activity across the globe has

slowed down, practices that are dependent on cross-border

activities, like 'Capital Markets', 'Mergers & Acquisitions',

etc. will take a hit for the coming few months. On the other 

Mr. PM Devaiah, Vice Chairman and Group General

Counsel, Everstone Group

COVID is setting new cultural benchmarks and a cautious global

business culture. The fear of Dragon fever is gripping nations and

driving them into pessimist insularism. With global economies

scrambling to regulate inbound investments, question is, are we

staring at a new era of cold war. Hope it isn't!

Mr. Hitesh Jain, Managing Partner, Parinam Law

Associates

hand, domestic multi-dimensional practices will grow. Firms will try to optimize

costs. Instead of spending on real estate and infrastructure costs, legal

practitioners and law firms will focus on the legal advice and hand-holding clients

through these times. Firms are also likely to explore the possibility of doing more

work in-house rather than engaging a counsel, so that costs are controlled.

The lockdown is an opportunity for some and a misery for

some. Individually, we should use this time to reflect, assess,

learn, develop new skills and knowledge by exploring new

areas and following a regime and discipline as close to normal

working days. As companies, we need to assess our position

and plan the future to ensure that the losses of this phase can

be mitigated by the profits in the future.

Mr. Sameer Chugh, Group General Counsel,

Bharti Group



The CCI has issued an advisory to businesses to coordinate certain activities by way of

sharing data etc and the HRD ministry has ensured that safety of employees who are

dealing with essential services remains paramount. These steps will go a long way in

getting through these tough pandemic days. At our end we are connecting on a regular

basis (through webinars, telecoms) with our teams and employees/plan workers and

ensuring that everyone is able to carry on their activities whilst safety for them and

family remains most important. I hope these days will pass and with collaborative

efforts from all we will emerge victorious in days to come.

These are unprecedented times, that test the organisation and

its leadership. The Legal Fraternity has always taken the lead

and is amongst the first ones to analyze and work

collaboratively towards addressing the crisis. Whilst the courts

have moved swiftly & have supported the situation by dealing

with urgent matters, the regulators are approachable and are

addressing issues using technology (video meetings).

Mr. Kaizad Hazari, President and Global General

Counsel, Glenmark Pharmaceuticals

"In the midst of this chaos, there is also  opportunity. We have

all been wanting to do things   but there was never any time.

Here’s our chance. Take it. Besides work, I have been  reading,

writing, sketching, meditating, baking and enjoying every bit. 

And I have never been more connected with family and friends

as now.  We are experiencing life changing events and there are

challenges ahead, but we need to constantly keep our teams

motivated and it is time to show we care."

Ms. Manjula Chawla, Founder & Partner,

Phoenix Legal



and self interest will lose credibility. Employees and working partners should also

show courage and be together with the founder and senior partners. It’s the time to

test your loyalty and fairness also. All must come forward as comrades. If the ship

sinks all sink  - save the ship and do what all is necessary. All of us need to come

together as Statesman. There is no room today for unscrupulous behaviour. Large

and successful firm should refrain from showcasing how big and large they are or

how generous on bonuses they are or that nothing is impacting them. They need to

come forward in all humility and show the right path to the smaller firms & lawyers."

"Transparency with employees and partners is key to the success.

There must be open dialogue, sharing of costs and revenues,

partners should be first to sacrifice and show their bonafide,

compassion for staff is important. It may be suicidal to consider

lay off and terminations unless one is compelled depending upon

next few months. Listen to your conscience and do what is

reasonable and right. Those who will take recourse to short cuts

Mr. Rajesh Narain Gupta, Managing Partner,

SNG & Partners

Mr. Hemant Singh, Founder and Managing

Partner, Inttl Advocare

Covid 19 has been disastrous and disruptive of businesses

globally but nevertheless it is equally true that every

obstacle comes with opportunity! 

The challenges thrown at all of us have forced us to

strengthen our ability to discharge our professional duties

and fulfill clients commitment without being dependent on

availability of physical files or office space!!! 

It has forced us all to get out of our comfort zone and adopt to the technology to give

us the freedom to operate without any limitation!!!The second gain has been the

revelation of team spirit and commitment shown by our team members to defeat the

crises which has given defining character to our organisation!!! Such take aways are

extremely valuable and auger well for the future growth of our organisation.



"The COVD-19 pandemic has definitely changed the procedural

modus of our profession. Apart from what is to be done, the

importance of the way it needs to be done has never been more

in focus. Legal professionals must use this dry spell to devise

means of catering to a world post COVID. Embracing and

incorporating new technology(ies) which enable remote

interface for litigious as well as non-litigious work will be

imperative. Additionally, an expected slew of amendments,

especially to our procedural laws, is likely to give lawyers a 

"It's important for legal practitioners to adapt very quickly to

these changed circumstances.  Stay in touch with current

clients, revive contact with old clients who might have new

needs that you can service, given that all of us have the luxury of

more time, focus on non-billable matters that ordinarily don't

get attention.  Above all it is important to keep teams motivated

and going!"

Ms. Sujata Chaudhri, Principal,

SCIP Attorneys

Mr. Arush Khanna, Partner, Numen Law Offices

 tryst of student life once again  (something which traditional practitioners are not

accustomed to). Therefore, it is important to stay connected, abreast, informed

and most importantly, stay indoors."

"The unfamiliar, fast moving global environment has changed

the way we live and work already, with far-reaching impact.

Leading with compassion and caring for those around us is

essential, and leaders have to more than ever, focus on leading

responsibly.  The most important ask from them is to help their

people develop human resilience—the ability to adapt and

engage through difficult times."

Mr. Rajeev Chopra, Managing Director - Legal,

Accenture



  We will never get this opportunity again. It’s like a sabbatical, only much better since

it's not just you who is hibernating. There is no sense of missing out what’s going on in

court or in the world. Life is at a standstill. Our minds should be too. Some who 

 despair would do well to immerse themselves in rediscovering their inner desires and

cutting off from the cacophony of daily life. They say that one can never love another

unless you first love and respect yourself. And people who love themselves have no

problem being on their own. Introspection is a great way to learn who you really are."

"What does it really means to be the best that you can be? I have

always thought it means a passion to excel. While that may be

true, I’ve now realised that what it really means is to be

completely immersed in whatever one is doing in the moment. I

have learnt to be completely absorbed in my painting, writing

and cooking – all aspects of my life which I’ve always wanted to

spend time on without life grabbing you by the throat.

Mr. Percival Billimoria, Head of Chambers,

Chambers of P S Billimoria

employment restructurings, distressed asset sale and restructurings, mediated

settlements of disputes, renegotiation of commercial contracts and amongst the

fields of legal advise and renewed thinking that would be necessary to better equip

clients to face the challenges posed by COVID-19. Lawyers not only need to adapt to

the changes the world economy will undergo but also transformation the legal

profession may go through. Nevertheless, I believe, we as a fraternity, will emerge

stronger and better equipped to deal with future challenges.”

“The world now needs practical lawyers to deal with

the new legal issues and challenges caused by this pandemic.

Earlier solutions such as cross-border fund raising, debt

refinancing, bankruptcy actions for debt recovery may be less

relevant in the new economic conditions caused by the

pandemic. Well drafted contracts, data protection laws, IP

protection, insurance claim enforcement,

Mr. Aaron Solomon, Managing Partner

Solomon & Co.



Mr. Zulfiquar Memon,  Founder & Managing Partner

MZM Legal
”I have been talking to colleagues in Mumbai and Delhi and also some of

my friends in the legal fraternity in London & Dubai. Everyone has their

own set of challenges and in some way every management is doing its

best to maintain cash reserves in the firm as well as be reasonable to

the team. Our partners and incentive team members have agreed to not

take any bonuses for this quarter and that has come as a great support.

We are paying salaries to our staff and keeping them motivated as we

still have a few international assignments coming in. 

Mentally we are preparing for this to continue untill August / September and looking forward

to a new way of business, post that. There is fear but there is also the excitement and

optimism of something good to come out of this.”

“A balance between ensuring business continuity and retaining

talent that is so painstakingly built is going to be key this year”

Ms. Gunjan Paharia, Managing Partner, 

ZeusIP Advocates LLP

While we are busy working on our routine client matters and proactively preparing and

updating our clients for the future legal issues which may arise due to this lockdown, we are

also utilizing spare time for knowledge building and keeping ourselves fit. As we always

believed and invested aggressively in the latest technology, our entire organization has been

working seamlessly during these difficult times while respecting the lockdown rules. As time

passes we are hoping for the best but preparing for the worst. "

"Undoubtedly these are difficult times for every individual as well as

organizations. Like any other industry, the Legal industry too would be

impacted by this. We are taking this as an opportunity to Revisit (our

systems, processes), Reconnect (with our colleagues and

clients),  Reassess (our strategy) and Rekindle (our energy). At Fox

Mandal, for the past one month we have connected with our team and

clients more than ever.

Mr. Shuva Manda, Managing Partner

Fox Mandal & Associates



In our organisation, 'Work From Home' was planned few days in

advance, anticipating the challenges and administration and IT

teams worked beyond the call of duty to arrange the laptops,

connectivity for employees at home. While, it is too early to be

able to predict the overall economic impact and the period it may

take to get the virus under control, the situation for legal

professionals have taken a U turn.

Ms. Divya Kumat, Executive Vice President, Chief

Legal Officer & Company Secretary, Datamatics

Global Services Ltd.

We found ourselves in the midst of everything. Be it customer issues, employee issues,

government issues, board meetings through video conferencing, interpretation of force

majeure, real estate matters, everywhere, we are there in key role, fighting and mitigating the

risks like a warriors. Work suddenly has multiplied manifolds and eyes are either glued to

laptop or on mobile.

In these challenging times, it is important to stay fit, healthy with greater immunity power.

Time has to be taken out from these busy work conferences and webinars and given to

exercise and walks within the limited space. Eating habits have to be kept on watch and

above all staying positive are the key mantras in the current situation.

Stay Safe, Stay Healthy, Work Passionately and Keep Learning!!

To me, every adversity is the rise of the next opportunity. And

while it is not easy to identify or be fully right about the next

opportunity, there is everything to suggest that the path to

knowledge has rewarded well. It's a good time to interact within

your people and understand them Better to collaborate and

bring better solutions to the table. Or to help specially the

younger associates to improve their understanding of things so

as to be sharper, solution oriented and differentiated. In times

of reset, all are initially equal till some start walking ahead.

Mr. Safir Anand, Senior Partner and Head of

Department (Trademarks, Contractual and Commercial

IP), Anand and Anand



Mr. Tanuj Sud, Partner at Gravitas Legal

While the race for discovering and implementing the ‘new normal’ is

a natural consequence of the surrounding circumstances, in my

view, the luxury of time that everyone now enjoys is actually a

window of opportunity with infinite possibilities and outcomes

beckoning. Reflection and Recharge are the mantras that should be

followed and employed to redesign,

reorient and readjust as necessary to ensure that each one individually, and as part of a

collective, comes out stronger and sharper from this crisis.The entire landscape of legal

practice and business in general is set to change significantly (with some far-reaching

changes already visible), and it is imperative to stay ahead of the curve so to speak.

Ms. Priti Suri, Founder Partner at PSA

We are all doing that for our firms and clients. Then, it is absolutely imperative to be

candid, clear, collaborative and transparent within the organization, regardless of the

seniority, legal or non-legal teams and understand each other’s pain points. Personally, I

feel we needed this pause, perhaps even the isolation to re-prioritize, to realize how

interconnected the universe is, how much we need one another and how much we take

most things and people in our lives for granted.  The thought that came to me regularly

was what can I do during this difficult time. And, there was only one answer. Exercise

compassion, in letter, in spirit and in action, and help who you can, and in whatever form

you can. It could be those in one’s daily vision, those who are fighting for us on the

forefront, and even those who may seem invisible. Anyone. I have tried to make it

actionable daily as small steps matter and the world needs compassion."

"This is an unparalleled time of mystery and uncertainty. The speed

of the pandemic’s spread has left businesses facing similar

questions and arriving at similar conclusions. In these unexpected

and unrelenting times, everyone is trying to survive and prepare for

the aftermath. Legally, new policies are developed daily to try to

restore economic stability and which require speedy

interpretations. 



"We are living in the unprecedented and most uncertain times,

which we could not even imagine a couple of months back. Spread

of pandemic is devastating and has impacted all spectrums of life

globally. The public health and consequent

Ms. Manisha Singh

Founder Partner at LexOrbis

economic crisis may alter the world irrevocably. But these times remind us of the

proverb that 'in the middle of difficulty lies opportunity'. Thanks to the technologies that

we started integrating in our Firm in the past few years, the lockdown could not impact

our commitment to serve our clients seamlessly. The entire team was shifted to remote

working mode within 12 hour of announcement of lockdown and within 24 hours all IT

challenges were ironed out. We are glad that online filing system of Indian IP office also

remained fully functional during the lockdown and now even processing of applications

have also started. The Courts are also expanding the scope to hear urgent matters

through video conferencing. Use of modern technologies and tools have allowed us to

maintain social distancing yet remain connected.  We have learned how to unite in our

thoughts, actions and communication while working remotely. Our 'new normal’ post

COVID-19 is going to see infusion of more and more technologies in our lives and

profession.We could work smoothly because there were others who were facilitating us.

My special thanks to all the frontline COVID warriors across the globe for their tireless

efforts in fight against this pandemic."

Mr. Jigar Shah, Head of Legal and Compliance,

India at KKR & Co. L.P.

"COVID will accelerate digital transformation of the workplace;

and the legal fraternity will lead in adapting to a new paradigm

where work need not necessarily be grounded in fixed physical

environments of court rooms and offices. 

This flexibility will bring more diversity to the profession. In future, dispute resolution

will also be routinely conducted using digital online platforms."



Ms. Zia Mody, Founder and Managing Partner at

AZB & Partners

"Who would have ever thought that a day would come when

lawyers could not physically interact with their clients, not just

for weeks but months at a time. The pandemic has really

forced us to adapt to a new way of working and we realize both

the benefits of the new situation but also the strengths of the

old times. 

The perfect solution would be to blend both. That I am sure will become the goal of

many law firms in the times ahead."

Mr. Neerav Merchant, 

Partner at Majmudar & Partners 

"During the lockdown, I went back in time and read on a few

gruesome, tragic events that occurred in the last few centuries

with a view to assess how those events changed the course of

mankind.  My reading has armed me with the belief that every

challenge (including this pandemic) brings an 

  opportunity, especially now that we live in a much more developed era. The two plus

months of self-quarantine, working-from-home, doing household chores, etc., has

brought out some good attributes in all of us.Staying at home has helped me in

expressing gratitude towards my family for their unconditional support.  It has given me

quality time to introspect about life in general and taught me to utilise ‘me time’

judiciously.  Due to technology, people can stay connected like never before and

continue to work seamlessly.  The time has come to embrace the 'new normal' with

technology and to accept that 'change is the only constant.'  I believe that 2020 will be a

watershed year for the legal profession overall."



“Thankfully we set the ball in motion, early, by making

provisions for individual sanitizers and  distribution of Vit C

tablets, to all members. The office too, was being sanitized

three times a day and 'Work from Home' 

Mr. Rajiv K Luthra, Founder & Managing Partner at

L&L Partners Law Offices

soon after, helped tremendously in ensuring everyone’s well-being, especially, mentally,

as the comfort of being safe, at home, kept morales high, and the rhythm, in place. We

have sustained ourselves, well, so far, and are certain to remain so. April and

May Retainer Fees/salaries, were disbursed unhindered, and we are looking at ways to

avoid any deductions, going forward, especially for members within a particular

fee/salary bracket...downsizing (God forbid !) is not even a thought! Strategies will, of

course, keep altering, as the situation, unfolds, and whilst we too are stretched, but with

the support of every member at the Firm, I can positively state, that we are not going to

snap...and I sincerely hope and pray, that every Managing Partner can say the same for

their Firm.May I also take this opportunity to send the Firm’s good wishes to the entire

fraternity, their families and their teams, to stay safe and well."

Ms. Shikha Sachdev, Managing Partner at ASM Law

Offices
"The Covid -19 pandemic has thrown up work from home as the

new normal. As we filtered through the initial chaos and clutter,

we realised that self- reliance and smart use of technology is the

answer to working efficiently and effectively. Particularly, with

physical meetings making way for equally productive virtual 

ones, the validity of travel for work warrants a revisit, as does a leaner team. Self

discipline  and a clear task list,  structures a ‘work from home day’ into an equally

productive ‘work from office day’ or perhaps in some cases a more productive day."


